AGM 2024 Minutes

President's Address:

The Meeting was opened by the President who addressed the attendees saying he
welcomed everyone and thanked them for taking the time to attend the Meeting. He
went on fo express his gratitude to the Membership for their commitment to the Club
on a daily and weekly basis. He thanked the Chairperson, Ms B O'Donovan, for the work
she has done during 2024 and welcomed the behind-the-scenes work done by all those
on Committees. He mentioned those leaving Committees and thanked them for their
efforts over the years. He went on to mention all the staff members who contribute to
the Club in so many different ways.

He mentioned James Cannon who is having a difficult time at present and then finally
he offered condolences to the family and friends of those Members who have passed
during 2024. He asked that the meeting take a moment to remember those who could
not be with us tonight.

The final point he made was to look to the future. There are a number of projects
under consideration for 2025 and beyond and the incoming Captain, Ger Barry, will
address these in his comments. No decisions have been taken on these items, and the
idea is to give Members a heads up on what may be ahead and begin discussions on
them. The Membership will be kept informed along the way.

Order of Business

Standing Orders:
Standing Orders, as outlined in the Constitution, were read to the Meeting by the Hon
Secretary.

Minutes of AGM 2023 held on Jan 4th 2024:

The Minutes of the last AGM have been on the Club Website and Club Noticeboard for
some time and the President proposed that those minutes be taken as read unless
there is a counter view from the floor.

Proposed by the President and seconded by Ger Barry.

Matters arising from the Minutes of the 2023 AGM:
There were no matters arising.

Hon Secretary's Report for 2024:

The Hon Sec read his report to the meeting detailing events during the year and
thanking those who helped keep the Club going on a daily basis. He covered items such
as the New Out of Bounds, Clubhouse Security, On Course Incidents, Website,
ClubNet, Members Volunteering, Course and the work of the Course Staff and Course
Committee, Golf Ireland's Independent Golfer Scheme, Junior Golf etc

He finished by thanking those on the Various Committees for their diligence and hard
work. He also thanked the Membership for their support and kindness during the year
and said it had been an honour and privilege to serve the Membership of RCGC.



The President thanked the Hon Sec and asked the Meeting if there were any matters
arising from this Report.

Matters Arising from the Hon Secretary's Report:
There were no matters arising.

Hon Treasurers Report:

In presenting his report the Hon Treasurer thanked the Members of the Finance
Committee and Marion and Trish in the Office for their help in preparing the report
and for their input and assistance during 2024.

He spoke about new systems which had given teething problems, the resolution of
which, required patience from all concerned.

The Club Accounts had been presented to the Monthly Club Meeting and the financial
position was largely positive.

He reported that as in previous years the Club sold five (5) more Five Year

Term Memberships, generating €25K in the current financial year.

He spoke of the Monthly Draw and praised the work of those involved on the Draw
Committee whose work had generated €16K for special projects in the Club. We have
190 Members signed up to the draw and he asked that Members who have not as yet
done so, should consider joining the scheme.

Small Grant Applications had been made and received but the larger Sports Capital
Grant Application of €200K was unsuccessful due to the fact that we do not own the
land we occupy.

He then went through the detail of the Accounts, a copy of which had been on the Main
Noticeboard as per the requirements of the Constitution.

He touched on the consolidation of the Accounts to include both the Men's and Ladies
accounts on the advice of our Auditors so that a complete picture of the Club's
finances could be presented to the Members.

The Bar accounts showed an overall contribution of €47K from the Bar which is
similar to last year.

Course & Clubhouse Accounts showed a turnover of €917K, a decrease of €36K on
2023.

Members Subscriptions were €723K, down 57K on 2023, although Membership
Numbers are consistent year on year, there had been an increase in Junior
Memberships which is a testament to the great work done by Caroline Fitzgerald in this
area.

He noted that the 2024 recorded Subscription Income is a truer reflection than the
previous two years due to the change in Membership year with 2022 being unusually
understated and 2023 unusually understated.

Green Fee & Society Income at €98K was slightly down on the previous year. The Club
has recently engaged a third party to review and advise on how we market and price our
Club for Visitors to maximise our revenue. We hope and expect that 2025 will see a
significant increase on the 2024 figure.



Total Expenditure was €689K in 2024 versus €678K in 2023 an increase of €11K.
Wages made up €225K, up €12K on last year. Apart from incremental increases for our
Course Staff we had to ward off numerous poaches for our Head Green Keeper as a
consequence of a well-conditioned course.

Course Upkeep expenditure was down €5K year on year but Irrigation and Fence
Repairs and an increasing concern.

Equipment Lease Costs were up €34K to €65K in the year with the arrival of two (2)
New Mowers confirming the Club's continuing investment in the Course for its
Members and Visitors.

Clubhouse Upkeep is up €11K on last year with increases in plumbing and especially
cleaning costs being the drivers.

Driving Range costs are increased by a seemingly never-ending necessity to resupply
Range Balls.

Net Course Contribution results were €228K as opposed to €275K last year, down €47K
year on year due to the reduced subscriptions and cost increases.

The Income and Expenditure Account for 2024 includes, as previously mentioned, the
Men's and Ladies Accounts for the first time.

The Hon Treas went on to further detail items from his report including Light & Heat
costs which were increasing of late, Rent paid to the Dept at €32K remains unchanged,
Professional Retainer at €28K is in line with contract etc.

The result of the above is a surplus of €26K versus a €161K surplus in 2023 but 2023
must be noted as being restated to include the Men's and Ladies accumulated reserves
of €57K.

The Hon Treasurer went through the detail of the Balance Sheet with no significant
additions or change to the 2024 charge. Combined Cash in the Club is €397K of which
€327 is the Clubs, €63K is the Men's and €7K is the Ladies.

Further detail was given on Debtors, Creditors etc

The Budget for 2025 is based on the assumption of no significant change in
Membership numbers and costs are based on the 2024 run rate with adjustments made
based on known information and results in the possibility of a positive result in 2025 of
approx €16K.

In conclusion the Hon Treasurer mentioned a Sports Benchmarking company who were
looking o RCGC for business and one thing they said, which the Hon Treasurer wanted
to share with the Members, was that in order for members Sports Clubs to be
successful, the Members should think of themselves as Stakeholders and not Members.

The President thanked the Hon Treasurer for his detailed report and asked the
membership if there were any matters arising from the report.



Matters Arising from the Hon Treasurers Report:

Mr Noel Joyce expressed the view that the consolidation of the Accounts was
unconstitutional, that there were three (3) separate groups within the Club and he
could not see how the Accounts as shown could be accurate when they included monies
from the Men's and Ladies Clubs, which did not belong to the Club. This, in his view,
misrepresents the actual position of the Clubs finances.

Mr Tom Powell asked a question about the amount in the Accounts of €566 for repairs
to the roof when there was scaffolding around the building recently and on the amount
of €61K for repairs and plumbing.

The Hon Treasurer responded that recent repairs will fall into the 2025 accounts.

Ms Nora Murphy pointed to a discrepancy between the 2023 and 2024 accounts of
€1300. A further issue was raised regarding what she described as a discrepancy of
€9000 between the two sets of accounts and this point was also commented on by Mr P
Mangan. The Hon Treasurer said he would check with the Auditors and reply back to
them.

Later in the Meeting the Hon Treasurer read a copy of an email he had received from
the Auditors during the audit referring to the reallocation of €8935 from Repairs and
Upkeep of the Course to Men's and Ladies Club Contributions for completeness
purposes so that was simply a reallocation of funds. The matter of the €1300 was
further discussed.

A discussion took place regarding the consolidation of accounts with opinions being
expressed both for and against by contributors.

Mr David White raised a question regarding cash flow from investment activities. This
was explained by the Hon Treas as being the interest / finance charges related to the
leasing of machinery etc.

The President asked if there were any further matters arising, and said that those
matters raised had been noted. He suggested that we move on unless there are any
other matters.

A further long discussion took place regarding Accounts Consolidation and the point was
made that this would not give the Club Hon Treasurer access to the funds in either the
Men's or Ladies Clubs nor was it an attempt to intfroduce the "One Club" by the back
door.

The President then asked for a proposer and seconder for the Hon Treasurers Report.
Proposed by Piaras Molloy and Seconded by Ger Barry. The President announced the
report as being passed.



Chairperson's Address:

The Club Chairperson addressed the meeting and said she found the role challenging
but that she had the support and advice from many quarters and thanked everyone for
that. She expressed her gratitude to the Members of the various Committees for their
tireless work throughout the year.

In conclusion she thanked her long suffering husband Declan for his unstinting support,
she wished everyone a Happy Christmas and good golfing in 2025.

Motions:

Motion 1:
Motion 1 referred to the insertion of a new clause, 14.3, into the Constitution and was
read to the Meeting.

14.3. Eligibility for Committee or proposal of new Members.

14.3.1 Any Member of the Club who is sanctioned under formal disciplinary procedures
instigated by the Club shall not be eligible, for a period of five (5) years thereafter, to:
14.3.1.1 Run for or be elected to any position on Committee in the Club

14.3.1.2 Nominate or second any other Member running for any position on committees
in the Club

14.3.1.3 Propose or second applications for Membership of the Club in all categories.

Proposer: Ger Barry. Seconder: Pamela Braithwaite.

Ger Barry briefly outlined the reasoning for this new clause and sought the support of
the meeting for its inclusion into the Constitution.

The motion was seconded by Pamela Braithwaite and as there were no objections from
the floor the motion was deemed to have been carried.

Motion 2:

Referred to the updating Clause 12.1, Annual Subscriptions, in the Constitution to align
this clause with the amendments made to the Constitution arising from Motions 2 and 3
passed at the 2022 AGM which changed Clauses 4.9.1, 4.9.3, 4.10, 4.11 and 4.12 of the
Constitution and this Motion was read to the meeting.

Change 12.1: Annual Subscriptions to the Club for the following year for Ordinary
Members will be as determined by the General Meeting held in November. The Rates of
Annual Subscription to be paid by other categories of Membership shall be on a Pro
Rata Basis as determined / defined by the Club Committee

To Read: Annual Subscriptions o the Club for the following year for Ordinary
Members will be as determined by the Annual General Meeting. The Rates of Annual
Subscription to be paid by other categories of Membership shall be as determined /
defined by the Club Committee.

Proposer: Brian Molloy. Seconder: Peter O'Connell


https://14.3.1.1/
https://14.3.1.2/
https://14.3.1.3/

Brian Molloy outlined the purpose of the Motion as being an administrative one to
update the Constitution as per the amendment passed at the 2022 AGM.

A claim was made that the Constitution had been incorrectly updated in 2022 and the
wording of the motion was being queried. A long discussion took place on the wording of
the motion following on from that claim. It was suggested to the Meeting that AGM
(2023) would have heard the minutes from the 2022 Meeting and unless there were
objections to those minutes in 2023, then the Constitution as amended is that we
should adhere to.

An amended version of the Motion was prepared and read o the meeting as follows:
Annual Subscriptions to the Club for the following year for Ordinary Members will be
as determined by the Annual Meeting. The Rates of Annual Subscriptions to be paid by
other categories, excluding Senior and Super Senior Members, shall be as determined /
defined by the Club Committee.

This revised motion was put to the meeting, and a further long discussion took place on
the matter. After much discussion the amended motion was read a second time to the
meeting. The President then asked for a show of hands of those who were in favour of
the amended motion. 67 in favour. 25 against. Therefore, the amended Motion 2 was
carried.

Motion 3:

Annual Subscription Increases:

The Motion refers to the Annual Subscription for 2025 which for all categories,
except the Junior Category, shall increase by €75.

Proposer: Michael Gordon. Seconder: Bernie O'Donovan.

The Hon Treasurer outlined the reasoning for the increase in Subscriptions. The Club is
breaking even and has no monies for projects or for investing in new machinery. This
would only be the second increase in recent years even though costs have continued to
rise in the intervening period and it was pointed out that there is a limit to the amount
of increased cost the Club can absorb.

The President asked for counter proposals and a number of Members voiced concerns
at the suggested increase. Members suggested the Club Committee should become
more involved in Fund Raising and organise Corporate days etc. The meeting heard
clarification of the grant process the Club had been involved in and its success in
getting funds for replacing the Irrigation Tank etc up to the permissible maximum for
a Club in our category of €70,000 over the past two years.

A long discussion took place on the motion and its possible implications on Membership
numbers etc.



An amendment to Motion 3 was written and presented to the Meeting. It suggested
that the increase for 2025 be €50 for all Member Categories, excluding Juniors, and
would be Pro Rated for Senior and Super Senior Members.

A counter motion proposed by William Hannon and seconded by Fred Curran said that
the Annual Subscription stay at the 2024 level, unchanged. That counter motion was
written and presented to the President who read it to the meeting. A vote on that
motion took place with 36 in favour and was defeated by a large majority.

The Amended Motion 3 with the €50 increase Pro Rated for Seniors and Super Seniors
was presented to the meeting and voted on. 70 Members supported that amended
motion and that being a majority of those present the amended motion was passed.

Election of Club Officers.

As there was no competition for the places on the Club Committee other than those
whose names were on the Nominations Sheet, which had been on the Club Noticeboard
as per the requirements of the Constitution, those nominees were deemed fo be
elected. Those were Chairperson Mrs B O'Donovan, Vice President Mrs Mary McNally,
Hon Secretary Brian Molloy and Hon Treasurer Mr Michael Gordon.

Nominations for membership of the Club Committee had been posted on the Club
Noticeboard as per the requirements of the Constitution and as there was no
competition for these places, the nominees were deemed to be elected. Those were Ms
Regina Foley, Mrs Caroline Condon, Mr Piaras Molloy, Mr Niall Hedderman and Vincent
Naughton. The President thanked those elected for stepping forward o help with the
work required for the membership and the Club.

He went on to outline the remaining agenda items and acknowledged the work of the
outgoing Men's Captain, Mr David O'Hora who was unavailable to attend the AGM and
the outgoing Ladies Captain Mrs Marie O'Meara who was in attendance. He thanked
them sincerely for their commitment and hard work during 2024.

Address by the Incoming Men's Captain:

Mr Ger Barry addressed the meeting and said the incoming Lady Captain, Mrs Pamela
Braithwaite and he were at a Captain's Survival Course at the weekend and he felt they
might need it.

He went on to thank Mr David Swan and Ms Maria O'Dwyer for accepting the roles of
Vice Captain for 2025 and he looked forward to working with them. He said there are
challenging times coming in the years ahead and it's up to us o manage the situation.
The Golf Ireland IGS is a risk as is retaining our Membership in these difficult times.
The Club relies on its Committees and volunteers to operate and he said he will be
calling Members with specific skill sets useful to the Club to give a little time for the
Club. He suggested that Members would get more from their association with the Club
if they gave a little time to the Club as well as playing golf. He spoke of the possibility
of a survey of Membership skills from which we could create a database of contacts
for specific tasks.



He spoke of the Junior Golfers in the Club and his involvement with Caroline Fitzgerald
who did Trojan work in this area. Help is urgently needed if we are to fulfil the
potential of these young golfers who are the future of the Club.

He also mentioned a programme of works which would be prioritised from Low to High
which would be used as the basis of a three (3) to five (5) year plan for the Clubhouse
and its environs. He hoped that 2025 will see a refocusing on the Clubhouse to match
the quality of the Course. He spoke of realigning the Clubhouse so that Members and
Visitors enter the building through the front door and not through the locker rooms
with the rider that any works will be dependent on available funds / grants and
fundraising.

He assured Members that Governance will be in place to ensure the plan is adhered to.
He was looking forward to the coming year and promised that he would look at anything
reasonable presented by the Members and would do his best for them and the Club.
He called on the incoming Lady Captain to say a few words.

The incoming Lady Captain, Mrs Pamela Brathwaite, intfroduced herself and said she
hoped everyone would have a great year of golf in 2025. She concluded by saying she
thought Ger Barry had said it all.

Appointment of Auditors for 2025

The Hon Treasurer proposed that the Club continue with Riordan & Co as Auditors for
2025 as they had submitted the best quote of the three (3) received for the function.
Seconded by Piaras Molloy.

Any Other Business

The President asked if there was Any Other Business.

There was a query raised regarding the circulation of Motions by email prior to the
meeting and this was clarified. There were no other matters, and the President
brought the meeting to a close.



